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“We will be forever thankful to FirstLight. In
the darkest moment of our lives, Margaret
McGoldrick, our counsellor, was essential
in our grieving process. She guided and
supported us as nobody else did as we were
lost in our pain and agony. FirstLight gave
us the opportunity to explore, feel and find
the best way to come back to life again.Words
can’t describe how much we appreciate their
help and comfort we got from them.We are
still involved in some projects with FirstLight
as we have learned that there is no better
healing than to help others. A big thank you
to FirstLight and their lovely and competent
staff. It’s a long journey and we accept all the
gifts that our little baby Lorena gives us every
day”
Tatiana and Tomás (Lorena’s parents)
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Chair’s Foreword
Since its inception in 1977, and evolution
in 1986 to formal registration as a charity,
FirstLight continues to be overseen by a
Council of volunteer directors. Over the
last number of years, to strengthen our
governance, we have increased the number
of directors, while ensuring to maintain
representation of bereaved family members.
By doing so we want to ensure our original
objectives are not lost or diluted in our need
to be professionally accountable.
2017 saw FirstLight continue to experience
growth in the demand for its services with
an increase of 70 per cent in the number of
bereaved families referred, when compared
to 2016. Looking back we can see a doubling
of the case load relative to 2012. This can
certainly be attributed to the efforts of our
staff over the last number of years and their
strategic promotion and education at hospital
and community level. It should be noted
this increase in volume is not necessarily
reflective of an increase of sudden child
mortality, but a genuine national need for the
services of FirstLight and increased awareness
of our existence amongst our hospital and
community referrers. In addition to the
support we offer to parents and families
dealing with profound loss, our post incident
stress de-briefing service has also grown and
was availed of by many hospital personnel this
year.
Although my own tenure with the
organisation is relatively short, having joined
the Board in March of this year, I have
had links with FirstLight over a number
of years, so therefore feel genuine in my
acknowledgement of sincere thanks to our
current and past teams. FirstLight was born
out of need and has flourished through
the work and support of our network of
psychotherapists, volunteers, financial
supporters both large and small, and partner
organisations. It would not have been possible
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to accomplish our substantial achievements
without their collective contributions and
collaborative efforts.
Funding of our services continues to
be a significant challenge for FirstLight,
particularly in light of the increased level of
notifications. Our grant from Tusla, which we
very much value has reduced by 16 per cent
since 2012, while our service delivery has
doubled in that time. Despite our financial
constraints we have maintained delivery of
our services free of charge in 2017. We are
conscious that suddenly bereaved families
are faced with unexpected financial costs and
believe that financial concerns should not be a
barrier to the provision of support to families
at this traumatic time.
On behalf of my FirstLight Council
colleagues, I want to thank Kevin O’ Meara,
who held the position of Chair between 2008
and December, 2017. Our organisation will
remain grateful for the support and valued
counsel he gave to FirstLight through years
of significant growth and change. I also wish
to thank Alan Kelly, another valued Council
member between 2015 and March, 2018,
who took the role of interim Chair between
December, 2017 and March, 2018. They
both gave freely of their personal insights and
professional acumen to the betterment and
development of FirstLight.
For the year ahead, I wish Fionnuala and the
team continued success in their efforts to
continually raise revenue which will allow
them to maintain and grow our professional
service for bereaved families.

Fiona Hammond
Chair, FirstLight
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“FirstLight came into our lives 3 months
after our Baby Girl, Laoise, died in 2015
due to medical misadventure, a tragedy
that should never have happened.They have
walked our journey with us every step of the
way, supported us, carried us and saved us
from ourselves when we found it difficult to
continue.Without the amazing support of
Margaret and Ger I don’t believe our family
would have made it this far! We are still
struggling to get answers to the reasons of our
child’s death and FirstLight continues to give
us the most amazing and empathic support, we
could not ask for more and are very grateful
to them… This is an amazing charity, doing
fantastic work!”
Irene Kavanagh and Cóilín Ó Scolaí
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About FirstLight
The Irish Sudden Infant Death Association
(ISIDA) was established as a company
limited by guarantee in 1976. The
company is a registered charity and a
national organisation with members
throughout the country. It is affiliated
to SIDS International, a worldwide
federation of Sudden Infant Death
Syndrome Parents Associations and the
Global Strategy Task Force.
The Association re-branded to FirstLight
in 2014.

FirstLight’s Vision
The sudden loss of a child is one of the
most unimaginable pains a family can
experience. Every year in Ireland children
die suddenly, unexpectedly and often
without explanation. It is FirstLight’s
vision that any family or parent that
is bereaved suddenly has access to
professional crisis intervention support
services should they wish to avail of them,
and that parents’ first encounters around
the sudden bereavement of their sons
or daughters are handled correctly and
compassionately.

Our Mission
FirstLight’s mission is to:
• deliver appropriate professional
support services to bereaved parents
and families including first encounter,
crisis intervention and on-going
support services;
• promote training for frontline
professionals who encounter bereaved
parents and families;
• raise awareness of FirstLight’s
professional support services and;
• promote research into child mortality
and intervention campaigns to reduce
the incidence of sudden death.

Our Values
Our work is governed by values of
compassion, empathy, respect and hope.
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Professional Support Services
FirstLight Hotline and Low
Cost Helpline
FirstLight provides a hotline for frontline
professionals (087-2423777) who deal
with the death of a child. This service
is provided 7 days a week. FirstLight
provides a low cost helpline 1850 391 391
for families and members of the public
who are affected by the death of a child.
This service is provided 7 days a week.

De-briefing

Home visits
FirstLight offers to visit newly bereaved
families and extended families in their
own home. This visit provides families
with information about the grief they are
experiencing and informs them of the
various support services that are available
to them. Talking in the privacy of their
own home empowers families. The take up
for home visits is 100% and parents report
them as being very helpful.

A post incident stress de-briefing service
is available to front line hospital staff,
creches, scout clubs, community groups
and sports clubs. Its purpose is to enable
individuals to return to their daily routines
without the likelihood of psychological
trauma. This service is provided by trained
de-briefers.

Counselling

Crisis intervention

Support groups

Upon receiving the notification of a death,
FirstLight contacts the family with their
permission and supports them through the
traumatic uncharted days surrounding the
death and funeral. FirstLight empowers
parents to make their own decisions and
offers advice about siblings needs at this
time.

FirstLight provides open support
groups in various locations around
the country. Currently FirstLight have
groups in Waterford, Galway, Dublin
and Kildare. All FirstLight groups are
facilitated by fully qualified and accredited
psychotherapists.

FirstLight offers one to one or couple
counselling. Counselling provides a safe
and confidential space to help parents
understand their feelings and emotions.
FirstLight have a register of fully
qualified and accredited psychotherapists
throughout the country.

Closed Therapeutic
Programmes
FirstLight provides a closed therapeutic
programme to groups of parents. This
programme is specifically structured and
designed to explore feelings and thoughts
experienced following the death of a
child. The programme runs once a month
for four months, typically on Saturdays.
It is offered to carefully selected
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participants and is facilitated by skilled
psychotherapists with experience in group
facilitation using a programme specially
adapted to the participants needs.

Children
The needs of bereaved children are
addressed by FirstLight through play and
one to one therapy. Individual and group
work is provided throughout the country.
All therapists are fully qualified and
accredited in play therapy.

Family days
FirstLight hosts an annual family day.
Newly bereaved parents and extended
family members have the opportunity to
hear about various experiences from other
bereaved families. Children can attend a
children’s group. The day provides a range
of support groups such as Mothers’ group,
Fathers’ group and other family members’
groups. All facilitators are experienced
psychotherapists.

Education and Awareness
Raising
An important part of FirstLight’s focus is
to empower and provide the professional
with the necessary tools to help parents
and families through the grieving process
and deal with the sudden death of a child.
FirstLight has developed information
resources in consultation with the Irish
Hospice Foundation and experts in
bereavement care. It disseminates these
resources to frontline professionals,
delivers a training programme, ‘Dealing
with the sudden death of a child or young
person’, and hosts a National Bereavement
Conference.

Training Programme: Dealing
with the sudden death of a
child or young person
FirstLight’s training programme is
unique in that it draws on knowledge
from the service users and their families
as well as clinicians. It is delivered by
peer and clinician facilitators working
together to guide the participants through
a structured programme of learning
surrounding the death of a child or young
person, and is focused on enhancing the
professional’s communication skills.

National Bereavement
Conference
FirstLight are committed to the ongoing
development of the knowledge and
skills of professionals likely to come in
contact with bereaved parents and families
following the sudden death of a child or
young person. The FirstLight conference
series, initiated in 2016, is designed to
support such professional development.
The theme of FirstLight’s 2017 conference
was “Working Together to Make a Difference”.
Presentations were given by frontline
professionals, by psychotherapists
experienced in supporting bereaved
family members, by the leader of the
Health Services Executive and by a Self
Care professional. A Panel of frontline
professionals and a Panel of bereaved
parents were facilitated and the panellists
generously shared their experiences and
reflections with attendees. An E-Booklet
summarising the presentations and
Panel discussions was distributed widely
following the conference. Its purpose was
to bring the important messages, insights
and learnings from the Conference to a
much larger audience.
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Research into Child Mortality
National Paediatric Mortality
Register and “Safe Sleep” Campaign
The National
Sudden Infant Death
65
Data Registry was
18
established within
16
60
ISIDA in 1992, for the
purpose of obtaining
accurate, up to date
Ideal room
temperature for information on
your baby is
sudden, unexpected
in the range
and unexplained
16–20˚C.
deaths in infants and
young children in the Republic of Ireland
and to promote and support research
into the causes and prevention of sudden
infant death syndrome (SIDS). In addition
to monitoring trends in the incidence of
SIDS, a nationwide case control study
initiated in 1994 is currently ongoing.
20

68

In 2010 the company expanded its work,
prompted initially by the increase in the
number of sudden unexplained deaths
in children greater than one year of age.
Operating under the business name
‘National Paediatric Mortality Register’ it
provides and publishes accurate population
based data on the incidence and categories
of all paediatric deaths under 15 years as
well as maintaining a register of all sudden
and unexplained deaths to include all such
deaths.
The resulting epidemiological database
has provided valuable information on
the health of the paediatric population
in Ireland and was used as the basis for
the formulation of the ‘Reduce the Risk’
(RTR) guidelines.
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An intervention campaign known as
the ‘Back to Sleep’ campaign initiated
in 1992, advised parents on the safest
sleeping arrangements for infants
including placing infants to sleep on
their backs and avoidance of exposure
to tobacco smoke, both during and after
pregnancy. This campaign resulted in a
reduction in the number of infants dying
from SIDS in Ireland from an average of
134 to less than 30 deaths per year. As case
control studies identified new risk factors
over time such as certain co-sleeping
arrangements, head covering etc. the
register’s RTR guidelines were amended
accordingly, and further reductions in the
SIDS rate ensued. FirstLight published a
revised version of the ‘Safe Sleep’ booklet
in 2016. (Further information on this
service can be found in the National
Paediatric Mortality Register Statistical
Report 2015).
FirstLight assigned the Register to Temple
Street Hospital in 2017. Following the
assignment, Temple Street Hospital
is responsible for the Register and
its operation is governed within the
framework of the National Office of
Clinical Audit.

Principal Risks and
Uncertainties
The company’s future success depends on
its ability to attract, retain, remunerate
and motivate highly skilled and qualified
personnel. The loss of the services of key
employees could have a negative impact
on the company’s future success and
financial strength.
Funding is substantially dependent on
donations and while substantial reserves
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“Dear Mags,
Thanks a million for having me at the
conference last week!! It was one of the most
beneficial ones I have ever gone to.
I just felt I could relate to it all from start to
finish either professionally or personally and I
really appreciate you having me along.
Anyway, thank you so very much for that
opportunity. I met some amazing people and
heard some inspiring stories.”
Aisling, Feileacain
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are currently available and income has
been successfully raised and utilised in
2017, security of income in order to
secure the work of FirstLight continues to
challenge the charity.
The organisation’s objective is to maintain
the continuity of funding and to grow
existing levels of income; its policy is
to ensure that sufficient resources are
available either from cash balances and
cash flows to ensure all obligations can be
met when they fall due.
Risks and uncertainties exist regarding the
organisation’s ability to meet the increased
demand for support services, while at
the same time, adequately covering costs.
The organisation has adopted a reserves
policy which requires a level of cover of
one year’s gross expenditure; it operated
comfortably within this policy in 2017
and anticipates doing so in 2018. There is
uncertainty as to the organisation’s ability
to maintain this level of reserves in the
medium term in view of the uncertainty
attaching to its sources of funding.

Financial Results
The deficit for the year after providing
for depreciation amounted to €93,727
(€164,594 - 2016).
At the end of the year, the company has
assets of €712,642 (€809,530 - 2016) and
liabilities of €20,817 (€23,878 - 2016).
The net assets of the company have
decreased by €93,727.

Key Activities and
Achievements in 2017
FirstLight expanded its services
substantially in 2017 in response to
increased demand.
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Over 2,000 Children and Family
members received support from
FirstLight.
Notification to FirstLight of child
deaths increased by 69% in 2017; this
represents more than a doubling of
the case load relative to 2012.
There was no waiting list for FirstLight
services - everyone who needed
professional support received it in a timely
fashion.

Sudden, unexpected Child
Death Notifications to
FirstLight: 2012 to 2017
44 child deaths (of children up to 18
years of age) were notified to FirstLight in
2012, 52 in 2013, 47 in 2014, 45 in 2015
and 58 in 2016. Notifications in 2016
were 32 per cent higher than in 2012.
98 child deaths were notified in
2017, representing a 69 per cent
increase in notifications relative to
2016, and more than a doubling of
FirstLight’s caseload relative to 2012.
Of the 98 child death notifications to
FirstLight in 2017, 79 were received from
29 hospitals throughout the country, 3
from Health Centres, 13 from the family
home and 3 from Irish families who
experienced a sudden bereavement when
abroad. (In cases of death by suicide,
FirstLight will refer bereaved family
members to Pieta House.)
30% of cases were self-referrals, 50%
were referred by medical/clinical
personnel, 3% by Tusla/Family Support
Workers, 2% by Gardai, and 13% by a
relative or friend. (See Table 1).
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23% of deaths notified were attributed to
Sudden Infant Death Syndrome (SIDS or
Cot Death), 15% to heart issues, 11% to
stillbirth, 9% had no known cause, and
4% resulted from car/farm accidents.
(See Table 2).
In the case of 9 notifications received
towards the end of 2017, the cause of
death had yet to be established via postmortem/inquest procedures which can

take a considerable period of time. A
significant number of deaths notified to
FirstLight are required to undergo these
procedures because the cause of death
is unknown when it occurs. This adds
considerably to the distress of the family
as they cannot bury their child; and if
there are other children, bereaved parents
worry about the health of their surviving
children.

TABLE 1
Main sources of referral in 2017 No. of
notifications
Self-referral
29
Public Health Nurse
7
Bereavement Midwife/Nurse/
27
Clinical Nurse Manager/Donor
Co-ordinator
Medical Social Worker
8
Tusla Social Worker
2
Family Support Worker
1
TABLE 2
Main causes of death*
SIDS
Heart issue
Stillbirth
Not known yet
Cancer
Brain tumour
Car/farm accident

Source of
No. of
referral
notifications
Doctor
3
Garda
2
Bereavement
5
Consultant/
Therapist
Relative/friend
13
Jack & Jill
1

No. of notifications
23
15
11
9
4
3
4

* As of 31 December, 2017
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The ‘Ripple Effect’ when a child dies
The impact of the sudden loss of a child
affects many people in addition to parents
and siblings. The impact on grandparents
can be very profound as they grieve for
the loss of their grandchild as well as
the loss of the normal life of their child
and their child’s partner before the
bereavement occurred.
Aunts, uncles, godparents, minders and
close friends can also be profoundly
affected. Frontline professionals and
hospital staff may be traumatized by the
sudden loss of a child.
FirstLight staff qualified in post incident
stress de-briefing provide this service to
frontline professionals and first responders
and to community based organisations
(e.g. scout club and sports clubs).

For every child death notification
received by FirstLight, 10 people,
on average, are strongly affected
by the death and receive support
from FirstLight. This figure relates
to family members such as parents,
grandparents, siblings and godparents, and
excludes affected frontline professionals,
first responders, and sports and
community group based members.
FirstLight’s training programme, “Dealing
with the sudden death of a child or young
person” was delivered in 11 locations
covering Dublin, Cork, Tipperary,
Limerick, Sligo, Kilkenny, Louth and
Cavan. Some 500 personnel from a wide
range of professions and organisations
including Nursing teams, Midwifery,
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A&E, Public Health Nurses, Organ
Donation Nurse Managers, An Garda
Siochána and Chaplains attended the day
long programme and feedback has been
overwhelmingly positive.

Frontline professionals, first responders,
health service leaders, bereaved
parents and representatives of allied
charities attended FirstLight’s National
Bereavement Conference “Working
Together to Make a Difference” to hear
and interact with renowned local and
international speakers and bereaved
parents. An E-Booklet summarising
the presentations given and the key
messages, insights and learnings from
the Conference was widely distributed
following the Conference and was very
well received.
Following requests from front line
hospital personnel, FirstLight provided
8 debriefing sessions.
FirstLight is very grateful for the
financial support it receives from Tusla
and while the grant amount for 2017
remained at the same level as for 2016,
it is some 16% lower than the 2012
grant. Over this period, demand for
FirstLight’s services has grown; in 2017
alone, there was a 69% increase
in bereavement notifications of
sudden and unexpected child
deaths relative to 2016, and more
than a doubling of the case load
relative to 2012.
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FirstLight’s Achievements in Numbers

70%

increase in case-load
in 2017

National
service
provided

case-load in 2017
more than double the
2012 case-load

referrals came from
29 hospitals; there
was no waiting list

Tailored
training

FirstLight’s National
Bereavement
Conference messages
distributed to

provided to 3,000+
First Responders in
2016 and 2017

1,000+
frontline
personnel
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246,497

239,705

215,699

215,699

215,699*

€0

255,437

€150,000

2012

2013

2014

2015

2016

2017

16%

reduction in Tusla Grant
between 2012 and 2017

*€93,407 of this amount went to FirstLight in 2017;
the remainder went to the NPMR on its assignment
to Temple Street Hospital.

Income and

80

FirstLight’s Services are offered free of
charge to parents and family members;
FirstLight is conscious that suddenly
2012
2013bereaved
2014 families
2015 are faced
2016 with
2017
unexpected financial costs. The expansion
in demand
services coupled with the
reduction
in Tuslafor
Grant
investment
training and information
between
2012 andin
2017
resources requires the organisation to
7 of this amount went to FirstLight in 2017;
continue
to raise
substantial
ainder went to
the NPMR
on its
assignmentfunds from

ple Street Hospital.
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Expenditure
Fundraising
2%
Governance

Office and
Administration
Bereavement
Counselling

10%
6%
48%

23%

Staff costs

Provision of
Training 1%

5% 5%
Research

Information
Resources

Directors and Secretary
The directors who served throughout
the year, except as noted, were as
follows:
Kevin O’ Meara (to 2 December, 2017)
Mary O’Hara (to 2 December, 2017)
Oliver Blackwell
Maeve Blackwell
Alan Kelly
Pauline Tynan (to 2 December, 2017)
Deirdre Magliozzi
Charles O’ Brien (appointed 2
December, 2017)
David Burke (appointed 2 December,
2017)

The secretary who served throughout
the year was Oliver Blackwell. There
were no changes in shareholdings
between 31 December 2017 and the
date of signing the financial statements.
In accordance with the Articles of
Association, the directors retire by
rotation and, being eligible, offer
themselves for re-election.

Strategic Goals 2018
We prepare our financial statements
in accordance with FRS102 and the
Charities SORP (FRS102). The funds
currently held, together with all
fundraising initiatives over the coming
years are expected to be spent achieving
our strategic goals. In support of these
goals in 2018, we will build on the work
already underway and will seek to:
• Deliver client centred crisis
intervention and professional
counselling support services
nationwide to suddenly, unexpectedly
bereaved families of children up to 18
years of age who wish to avail of such
professional services.
• Promote and support best practice and
skills development within our service
provider cohort to safeguard the high
quality of services provided and to
promote continuous development of
our services.
• Promote and support training for
frontline professionals who encounter
bereaved parents and families so as
to enhance their competencies and
communication skills.
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“So today would have been my beautiful son’s
third birthday but sadly he died last July. After Cillian’s passing we were given FirstLight’s
contact details by the bereavement liaison
officer in GUH it was a lifesaver.We first met
Emer our Counsellor about a month after
Cillian passed and from that visit hope was
restored. Hope that as a family we would be
able to do everything in our power to survive
and more than that, with the help of Emer we
would be able to learn to live again. One day
at a time.”
Máire-Rós
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• Deliver services from regional hubs so
as to utilise resources efficiently and
effectively and collaborate, wherever
appropriate, with other bereavement
support agencies, organisations and
personnel.
• Continue to raise awareness of
FirstLight and encourage increased
voluntary participation in FirstLight’s
events and activities.
• Fundraise to ensure that adequate
resources are in place to support
FirstLight’s mission and goals.

Accounting Records
To ensure that adequate accounting
records are kept in accordance with
sections 281 to 285 of the Companies
Act 2014, the directors have employed
appropriately qualified accounting
personnel and have maintained
appropriate computerised accounting
systems. The accounting records are
located at the company’s office at
Carmichael Centre, 4 North Brunswick
Street, Dublin 7.
Signed on behalf of the board

Post Statement of Financial
Position Events
There were no post statement of
Financial Position events.

Oliver Blackwell
Director

Auditors
The auditors, Whelan Dowling &
Associates, (Chartered Accountants)
have indicated their willingness to
continue in office in accordance with
the provisions of section 383(2) of the
Companies Act 2014.

Fiona Hammond
Director
23 June, 2018

Statement on Relevant Audit
Information
There is no relevant audit information
of which the statutory auditors are
unaware. The directors have taken all
steps that they ought to have taken to
make themselves aware of any relevant
audit information and they have
established that the statutory auditors
are aware of that information.
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Directors’ Responsibilities
Statement for the year ended 31 December 2016
The directors are responsible for
preparing the Directors’ Report and the
financial statements in accordance with
applicable Irish law and regulations.
Irish company law requires the directors
to prepare financial statements for each
financial year. Under the law the directors
have elected to prepare the financial
statements in accordance with the
Companies Act 2014 and FRS 102 “The
Financial Reporting Standard applicable
in the UK and Republic of Ireland” issued
by the Financial Reporting Council and
promulgated by Chartered Accountants
Ireland. Under company law, the directors
must not approve the financial statements
unless they are satisfied that they give a
true and fair view of the assets, liabilities
and financial position of the company as
at the financial year end date and of the
surplus or deficit of the company for the
financial year and otherwise comply with
the Companies Act 2014.
In preparing these financial statements,
the directors are required to:
• select suitable accounting policies for
the company financial statements and
then apply them consistently;
• make judgements and estimates that are
reasonable and prudent;
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• state whether the financial statements
have been prepared in accordance
with applicable accounting standards,
identify those standards, and note the
effect and the reasons for any material
departure from those standards; and
• prepare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
company will continue in business.
The directors are responsible for
ensuring that the company keeps or
causes to be kept adequate accounting
records which correctly explain and
record the transactions of the company,
enable at any time the assets, liabilities,
financial position and surplus or deficit
of the company to be determined with
reasonable accuracy and enable them
to ensure that the financial statements
and Directors’ Report comply with the
Companies Act 2014 and enable the
financial statements to be audited. They
are also responsible for safeguarding the
assets of the company and hence for taking
reasonable steps for the prevention and
detection of fraud and other irregularities.
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In so far as the directors are aware:
• there is no relevant audit information
(information needed by the company’s
auditor in connection with preparing
the auditor’s report) of which the
company’s auditor is unaware, and
• the directors have taken all the steps
that they ought to have taken to make
themselves aware of any relevant audit
infonnation and to establish that the
company’s auditor is aware of that
information.
Signed on behalf of the board

Oliver Blackwell
Director

Fiona Hammond
Director
23 June, 2018
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Signed on behalf of the board

Oliver Blackwell
Director

Fiona Hammond
Director
23 June, 2018
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Oliver Blackwell
Director

Fiona Hammond
Director
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